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CAPABILITY STATEMENT

Team ARDX is excited to partner with JI-Solutions,

Hampton University, and Virginia State
University—two women-led consulting firms
joining forces with two esteemed HBCUs.

CONTRACT INFORMATION

@ ARDX.NET

HOME. HAMPTONU.EDU
JISOLUTIONS.COM
VSU.EDU

Our partnership represents 327 years of combined expertise, with a
powerhouse of 223 scientists, 40 technologists, and 16 PMP certified project
managers. With over three decades of regulatory affairs experience, this
team is equipped to support government agencies in every mission.

We blend cutting-edge technology, healthcare and data analytics, and
comprehensive administrative and management support services, creating a
formidable alliance ready to drive innovation and excellence.

CONTRACTS@ARDX.NET

PAST PERFORMANCE

Stakeholder Training and Program
Support for ACA - CMS Center for
Consumer Information & Insurance
Oversight

ACF Building Race Equity Infrastructure in
Temporary Assistance for Needy Families
(TANF) BREIT

Appeals & Program Integrity Support
(CMS CPI)

Johnson & Johnson (McNeil Healthcare) -
Compliance Action Remediation Plan
WuXi App Tec - Manufacturing,
Compliance, Quality Assurance, and
Operations

Additional Grant Experience per our
HBCUs

DIFFERENTIATORS

CMMI Service Level 5 Appraisal Rating
ISO 9001:2015 Certification

In-House Cancer Research Center
Largest free-standing proton therapy
facility in the world

Commonwealth Center for Advanced
Logistics Systems

VA Workforce Innovation &
Entrepreneurship Center

DoD Center of Excellence for Stem
Education

Robotic surface preparation and a 3D
visualization lab

Average of 4.5 CPARS

CORE COMPETENCIES

Technology

* Software Engineering

* Mobile & Web Application Development
* Machine Learning

* Cybersecurity

* Digital Media Innovation

 Artificial Intelligence

e IT Support Services

Healthcare & Data Analytics

* Health Equity & Minority Disparities
* Medical Research & Lab Work

* Predictive Modeling

* Data Mining

* Neuroimaging

* Biotechnology & Biopharma

* Healthcare Communications

Administrative & Management Support

* Logistics

* Grant Management

* Public Policy Management

* Quality Manage System & Quality Assurance
* Process Controls

* Training Diffusion

* Business Process Operations

* Financial Management & Reporting

NAICS CODES CONTRACT VEHICLES
° 541511 ° 541614 * NIH HBCU PEI IDIQ
° 541512 ° 541720 * CIO-SP3
° 541513 ° 541910 * GSA MAS
° 541519 ° 541990 * SPARC
° 541611 ° 561410 * QOASIS+ SB
° 541612 ° 561422
° 541613 ° 611710
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Solution

Team ARDX has technical expertise in specialized
laboratory equipment with over 25 years in the
research & development arena. Our Team of Experts
provide the following:

¢ Extensive Equipment Knowledge: Proficient in
a wide range of advanced laboratory systems,
including high-throughput sequencing platforms
like the NovaSeq X series and the understanding
of the site requirements for seamless installation,
and use.

¢ Precision & Accuracy: Expert in leveraging
cutting-edge tools for achieving precise and
accurate data, ensuring high-quality outcomes in
research and clinical settings.

¢ Custom Solutions: Ability to tailor the use of
specialized equipment to meet the specific needs
of various fields, such as genomics, biotechnology,
and clinical diagnostics.

¢ Hands-On Experience: In-depth, hands-on
experience with installation, calibration,
maintenance, and troubleshooting of complex lab
equipment.

¢ Optimization & Efficiency: Skilled in optimizing
lab workflows, enhancing throughput, and
improving operational efficiency through advanced
technological solutions.

¢ Training & Support: Comprehensive training
and ongoing technical support to ensure
laboratories maximize the potential of their
equipment.

¢ Regulatory Compliance: Expertise in ensuring
laboratory equipment adheres to stringent
regulatory standards and best practices in both
safety and performance.

¢ Innovation Integration: Capability to integrate
emerging technologies and innovations into
existing laboratory infrastructures, driving progress
in research and diagnostics.

¢ Environmental Statement "Green Initiatives":
Respect and utilize and source materials and
components that have minimized environmental
impact such as the NovaSeq X series reagents
which are lyophilized reagents for significant
reductions in packaging size, weight, plastic
mass, and waste.

Summary

Our team possesses extensive expertise in laboratory
equipment, particularly the NovaSeq X series, which is renowned
for its cutting-edge sequencing capabilities. The NovaSeq X
series is designed to deliver unparalleled throughput, speed, and
accuracy, making it ideal for high-throughput genomics
applications. With its ability to generate up to 20 billion reads per
run and an output of 16 Tb of data, this system is optimized for
large-scale sequencing projects. Its advanced optics, fluidics,
and enhanced software features ensure exceptional data quality
and operational efficiency, allowing laboratories to achieve
groundbreaking results in fields such as clinical genomics,
research, and biotechnology. Our technical knowledge of the
NovaSeq X series enables us to fully leverage its capabilities,
providing tailored solutions that meet the most demanding
research and clinical needs.

Requirement

NovaSeq X Plus Sequencing System

The NovaSeq X Plus system is a dual flow cell architecture,
RUO, high- throughput sequencing system offering
significant improvements in throughput and operational
efficiency to support a wide range of high-throughput
applications. This system includes installation and training
and 12-month warranty (including parts and labor).

Instrumentation/Shipping: Genomics NovaSeq X

Vendor: lllumina, Inc.

Training Included: Quality Control, Operation, Maintenance, and pH
Calibration

Timeline: Delivery within 30 days of approved purchase order
Shipping: Typically, within 2 weeks of Purchase Order

Instrument Dimensions:
Height - 158.8 cm (62.5 in)
Width - 86.4 cm (34 in)
Depth - 93.3 cm (36.7 in)
Weight - 588 kg (1296 Ibs.)

. Unit requires laboratory bench top, vibration proof counters,
or tabletop preferred
. Network

. Electricity
. UPS power supply, availability is preferred

Additional Considerations:

. Validation: 1Q/0Q/PQ

. Performance Qualification

. Warranty: 1-year base warranty included

. Silver Plan (Recommended)

° Government rate will be applied if available



